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Synpulse’s C-level research in 2019-2020 showed that almost 70% of wealth managers 
would be reviewing their digital transformation strategy, with half of these firms 
potentially changing systems over the next 12-24 months. Also, more than 70% of wealth 
managers would be looking into automation over the coming 12-18 months and most 
were at a very early stage in terms of implementing RPA and AI solutions. 

What are the main drivers for IA adoption?  

1 Process efficiency. 
1 Improving client experience. 
1 Reducing error. 
1 Reducing costs. 
1 Giving time back to employees for more value added tasks. 
1 Adhering to compliance/reducing risk. 

 
Many firms have mentioned that Covid 19 has accelerated their digitalisation projects and 
certainly exposed the need for it.  

What is the role of automation when considering system change? 

1 Automation should be considered alongside your system changes and as part of your 
overall digital agenda. 

1 It is also worth recognising that strategic system changes take time and 
automation can be a good interim option to create efficiency opportunities, as long 
as it is aligned to the overall plan. 

Where should firms start with IA? What can they expect in return? 

1 Start by prioritising processes via a robust assessment and identify ‘low hanging 
fruit’ for a PoC. 

1 Choose a process with a compelling business case that is simple and can be easily 
automated with e.g. RPA.  

1 This will provide a short term/immediate positive impact in terms of improved 
efficiency, less errors and more time back to staff for more value-added tasks.  

1 This will also build momentum for the use of more widespread automation and will 
have a positive impact on staff.  

1 In terms of ROI there are lots of benefits and time saved on manual tasks is a major 
one. Payback is usually fast. 

1 An added benefit which is often more difficult to measure is the opportunity cost.  
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What are the common pitfalls firms face?  

1 Not completing the automation in a joined-up way with system changes. 
1 Not aligning it to your strategic data and digital agenda and seeing automation as 

standalone activity. 
1 Maintenance is a challenge as staff have to be trained to an adequate standard on 

the RPA software.  
1 When scaling, there is a further requirement for more governance across 

departments. 
1 Allocating the responsible department for the RPA centre of excellence:             

Should it sit with the business or with technology? 

 
 
In many industries firms have found it relatively straight forward to automate the first few 
processes but have struggled when it comes to scaling this. Synpulse’s C-level research 
and experience working with firms in Private Wealth shows that only about 20% of them 
are confident in scaling automation across the business, despite more than 80% achieving 
expected or above expected ROI from pilots. 

What advice can we give for firms looking to automate at scale? 

1 Align you plans to overall digital agenda. 
1 Make sure you have clearly mapped your processes before starting and link your 

plan and approach to your key customer journeys, not just FTE savings. If done well 
it should create more efficiency and improve customer experience. 

1 A robust governance structure across the firm is key. For example- establishing a 
Centre of Excellence is beneficial.  


